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5 signs you need
a project management tool

If you want to get more out of your project management, you're not alone.
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It's a problem businesses

Only 33 percent The problem? . :
M : like yours are anxious to
of organizations Lack of appropriate tools.
address,
say their projects are likely More than one-third of particularly as work becomes more
to meet original goals or organizations don't use a collaborative and complex.
business objectives.’ project management solution.? 75 percent of executives place a high

priority on investing in technology to
better enable project success.?

Here are five signs it's time to consider a
robust project management solution.

1. Your projects are late and over budget

Only 29% egzeer. Only 31% &ee

within budget and

Poor project performance causes companies to waste an average of $97 million for every $1 billion invested.’

2. Team members don’t communicate effectively

‘ ‘ ‘ 30% of project failures are the
' ¥ Y result of poor communication.®

By deploying social technologies, businesses can raise the productivity of knowledge workers
by 20-25 percent.’

3. You're squeezed for time and resources

predict that most
businesses see

their responsibilities
growing, but

say staffing increases
aren't keeping pace.®

Attempting to run too many projects is a top challenge.’

4. Your projects don’t align with strategic priorities

While 92 percent of high-
performing PMOs meet their
projects’ original business intent,

only 33 percent of
low performers do."

Primary cause of strategic initiative failure: lack of clearly defined objectives and milestones
to measure progress."

5. You have little visibility into project status or analytics

of organizations don’t have access
to real-time project KPIs.™

More than half of PMOs don't even track their own performance.”

Multiple challenges, one solution

Project Online is a flexible, cloud-based, end-to-end collaborative project
management solution. It helps meets these five challenges:

1. Get started quickly with a project start-up guide, 4. Bring projects in on budget and on time with
pre-populated templates, and a familiar Office powerful built-in reports, such as Burndown and
app user experience. Resource Overview, and business intelligence to

prevent roadblocks and overruns.

2. Help your team collaborate with multiple
communication tools and shared workspaces. 5. Better project planning, resource management,
scheduling, and reporting help you deliver the

TPTI T TV : : business results you need.
3. Gain visibility into your projects with enhanced Y

multiple timelines, fast project updating, and the
ability to collaborate regardless of location.

Start a free trial

— Buy now

— Contact us

'KPMG, Driving Business Performance: Project Management Survey, 2017.
2 Wellingtone, The State of Project Management Annual Survey, 2017.

3 Project Management Institute, PMI’s Pulse of the Profession, 9th Global Project Management Survey, 2017.
4 KPMG

%€ Project Management Institute

" CompTIA, Irends in Cloud Computing, September 2016
89 Wellingtone

0.1 Project Management Institute

1213 Wellingtone

©2019 Microsoft Corporation. All rights reserved. This document is provided “as-is". Information and views expressed in this document, including URL

and other Internet Web site references, may change without notice. You bear the risk of using it. This document does not provide you with any legal

rights to any intellectual property in any Microsoft product. You may copy and use this document for your internal, reference purposes.



https://assets.kpmg.com/content/dam/kpmg/nz/pdf/July/projectmanagementsurvey-kpmg-nz.pdf
http://www.wellingtone.co.uk/wp-content/uploads/2017/03/The-State-of-Project-Management-Survey-2017-1.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2017.pdf
https://www.comptia.org/resources/trends-in-cloud-computing-2016
https://signup.microsoft.com/signup?OfferId=0a845364-6aa2-4046-8198-6cf6461f7f2b&DL=PROJECTPROFESSIONAL
https://resources.office.com/ww-landing-project-contact-us-page.html
https://www.microsoft.com/en-us/p/project-online-professional/cfq7ttc0k8v1?activetab=pivot:overviewtab

